Draft Minutes

Partnership Working Group (PWG) Meeting

San Diego CA

November 16, 2004

Attendance:  Jeff Gilmour,  Jim Green, Lavon Bartel, Dick Wootton, Gary Cunningham, Pat Jensen, Mike Harrington, Karen Kubena, Ian Maw, Pat Sobrero, Jeff Gilmore, Chavonda Jacobs-Young, Onuma Okezie, Al Parks

Guests: George Cooper, Eric Young

The July, 2004 minutes were approved as written.

AHS Membership

Reg Gomes will be joining and possibly other AHS members. 

Futuring

George Cooper and Eric Young reviewed previous Futuring efforts that occurred in the ESCOP-ECOP Joint Planning Committee.  There were a series of recommendations that were never adopted.  Further discussion was stimulated by asking several questions:

· Does the PWG wish to undergo Futuring by itself?

· Would the “system” value Futuring?

It was decided that members of the PWG were interested in pursuing Futuring but there was also a clear need to involve a broader mix of participants from the system. Based on this it was decided that the PWG would move to sponsor a Futuring workshop in 2005 possibly in August-September timeframe such that the conference precedes the Academic Summit scheduled for March 2006.  Consideration was also given to developing a Futuring event in the alternate years with the New Deans, Directors Workshop.

The Futuring Subcommittee was updated to include Pat Sobrero (chair), Jim Green, Gary Cunningham, George Cooper, and Mike Harrington, Onuma Okezie, Karen Kubena, Ian Maw with George Cooper and Eric Young as ad hoc members.

The Futuring SC will work to identify a strategy for the meeting. A broad scan may be useful for skeptics and then have readings in specific topics such as obesity, globalization, etc.  Alternatively, the PWG could identify issues and at workshop go to subgroups for discussion on specific subjects.  A conference would require at a minimum one or more futurists and a demographer with the latter helping to set the stage.  Logistics include dates, venue, size of the group that could be accommodated, structure of the sessions, and costs 

Pat and Mike will contact Jim Morrison to discuss logistics 

New Director’s Workshop
Dick Wootton, Ian Maw and Mike Harrington discussed the plans for the upcoming workshop to be held Dec 8-9, 2004 in Washington, DC.  Dick reported that ECOP, ESCOP, the Policy Board and CSREES have each committed $2000 to the workshop.  CSREES, AES, CES, AP, IP and AHS will send participants.  On the morning of Dec 8, CSREES and ESCOP will hold individual pre-sessions for their new leaders.  The AHS will also be holding a session on the morning of the 8th with several other parallel and joint sessions with the larger group.  The “Getting the Money” session will include a panel on Fund Raising.  DC Coston is committed and Nancy Bull, who recently completed a course in fund raising, will be invited.  

PWG Publications Subcommittee

No additional action has been taken however, Mike reported that a number of folks including the BRT advocacy group believe that a national publication would be useful in getting our success stories out.  Karen Kubena volunteered to work with a class to conduct and implement a survey.  Jim Green and Mike will work with Karen to fill her in on actions to date.  Jim will forward all on the sub-committee’s notes.

Membership

Some effort is required to better organize and track membership.  Mike will develop a table with members and terms. ACOP members will always be the past chair, current chair and chair elect.  

ACOP: Karen Kubena, Jim Wangberg, Leon Slaughter, and Ian Maw

ECOP: Jackie McCray, Pat Sobrero and Dick Wootton

ESCOP: Lee Sommers, Al Parks and Mike Harrington

AHS: Pat Jensen

ICOP: Onuma Okezie

CSREES: Gary Cunningham, Jeff Gilmore, Jim Green, Chavonda Jacobs-Young, Mervalin Morant.  (NPLs serve 2 yr terms)

Formalizing the PWG

There should be an effort to develop branding and other identity for the committee.  As discussed previously the PWG could be a standing committee of each COP or a subcommittee of the Policy Board.  It was decided to request designation as an ad hoc subcommittee of the Policy Board for period of up to three years.

Reports should be made to the COPS and the BAA-Policy Board of Directors at each of the respective meetings.

Action Items
· Conference calls:  The PWG co-chairs will schedule a conference call approximately each quarter.

· Pat and Mike will contact Jim Morrison to discuss logistics of a Futuring conference

· Futuring SC will identify a strategy for a conference

· Karen will work with Jim and Mike and her class to conduct a publications survey

Mike Harrington expressed appreciation to Pat Jensen for her outstanding leadership as co-chair in helping in the formation and operation of the PWG.  Her efforts have been crucial to the group’s early successes.

